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A NOTE FROM THE PROVOST
LifeFlexTM, TechFlexTM, HiFlex, LowFlex

That?s not a Dr. Seuss t it le. 
Eastern has crafted 
terminology to describe 
our approach to higher 
educat ion. The terms 
apply to our overall 
strategy and to elements 
within it . The overall 
strategy is called 
LifeFlexTM. As the name 
implies, we aim to provide 

excellence in educat ion that ?flexes? with the 
needs of a student?s life. Do they have to work? 
Are they low on funds? Do they need a reduced 
course load? Do they want to graduate ahead of 
schedule? Are they involved in ministry, or in 
community act ivit ies? Do they play a sport? Do 
they face health or learning challenges? 
Students these days desperately need an 
educat ion that?s characterized not only by 
academic quality but also by convenience and 
affordability. Christ ian higher educat ion has 
often focused on the content of instruct ion 
without asking serious quest ions about how to 
make an educat ion possible, in terms of finances 
and t ime to complet ion. Eastern hopes to 
change that.

Technology is a game changer for teaching and 
student learning. Used wisely, it  can help us 
deliver course content and manage assessment 
through self-paced, automated platforms that 
deliver better learning outcomes than 
conventional instruct ion. Anyone steeped in the 
tradit ions of higher educat ion will naturally balk 
at the idea that ?automation? can offer anything 
better than live, face-to-face instruct ion. 
Learning is a social experience! And automatic 
is not! To cut to the proverbial chase, I?ll explain 
below that technology, when used appropriately, 
is not a subst itute for the social experience of 
learning but rather a tool for enhancing it .

How does TechFlexed (?automated?) instruct ion 

and assessment improve student learning? First , 
course materials and lectures can be recorded 
and reviewed by the student at a t ime and rate 
that suits their individual schedules and 
learning needs. Eventually, one can imagine a 
scenario in which each course offers mult iple 
?pathways? of flexed instruct ion, each suited to 
a community of students with part icular 
learning styles and preferences. This is 
impossible in a conventional classroom.

Secondly, TechFlexed instruct ion can offer 
immediate assessments of student learning. The 
student can complete learning experiences 
(lectures, videos, act ivit ies, and exercises) and 
then use automated assessments, such as online 
quizzes, to evaluate the learning outcomes. If 
the assessments reveal gaps, the student can 
review and repeat the learning experiences or 
seek help and support from the instructor.

Third ?  and related to that last point ?  is that 
TechFlexed instruct ion, by ?capturing? and 
?automating? the basic course content, actually 
provides the instructor with MORE t ime to 
support the individual needs of student 
learning. In a conventional classroom sett ing, 
instructors  spend most of their t ime preparing 
and delivering course content. Dealing with 
quest ions and problems must be wedged into 
this primary task. But in a flexed classroom, the 
basic content and assessment work is ?front 
loaded,? so that the instructor?s primary task is 
to address the needs of individual students. This 
is a net benefit , not a detriment, to student 
learning. And it  is more social as an engagement 
than lecturing to a room of students.

Fourth, the TechFlexed approach is sensit ive to 
the diversity of program and course-level needs. 
We are human beings. Some elements of the 
learning experience are utterly social and 
cannot be ?automated? via videos and online 
quizzes and exercises. When human 
interact ions with instructors and with other 
students are vital and central to the learning 

experience, uses of technology take us only so 
far. We refer to courses that require this type of 
thick human engagement as ?low-flexed? 
courses, that is, courses in which automations 
by technology are used less than in other 
courses. This will generally mean that 
?low-flexed? courses can manage fewer 
students than ?high-flexed? courses, where the 
content and assessments are more automated. 
As a rule of thumb--not a fixed law--the current 
model assumes that ?low-flexed? courses are 
suitable for about 20-25 students, 
?medium-flexed? courses are suitable for about 
50 students, and ?high-flexed? courses are 
suitable for 100 or more students. Needless to 
say, the higher the flex point, the lower the price 
we can offer our students. And that is a 
game-changer for access to higher educat ion.

Fifth, although the TechFlexed model was 
developed with the needs of our online students 
in mind, nothing prevents us from applying its 
benefits to conventional classroom sett ings. 
Much has been writ ten over the past decade 
about ?flipped? classrooms, in which students 
consume instruct ional materials outside of the 
scheduled class period and complete 
assignments, and engage in social learning, 
during class with the support of the instructor. 
Creat ive uses of technology make this and many 
other learning strategies possible. All of this is 
to say that LifeFlex, as a philosophical approach 
to student learning, is always innovat ive. It  
seeks new learning solut ions that will 
simultaneously (a) improve learning outcomes, 
and (b) improve the ?fit? of learning experiences 
into the life dimensions of the student.

Eastern is in the early stages of our LifeFlex 
launch, and of the TechFlexing that makes it  
possible. So far, it?s working. But we?re learning 
as we go and st ill have a lot  to learn.

With prayers for just ice in access to higher 
educat ion,
Kent 



MARCH SHOUT OUT

Shout Out to...

Sarah Roche!

As the University Registrar, Sarah plays an intregral 
part  in our students' success! She is described as a 
support ive and encouraging leader, who is always 
willing to help a student or staff member with an 
issue. Her approach as a servant leader makes for a 
very posit ive office culture.

There are many university funct ions that fall under 
the purview of the Office of the Registrar, from 
registrat ion to transcript requests to product ion of 
academic calendars and course catalogs. Sarah's 
creat ive solut ions to problems and her constant 
search for more efficient ways to run Eastern's 
processes are just two things that make her an asset to this busy team. She is not 
only willing to try new ideas, but she is an innovator who asks "Why?" in her quest 
to improve upon tradit ion. 

Brenda Diaz, Registrar Coordinator at Esperanza, is thankful that Sarah has been 
an amazing mentor to her as a "newbie" in the Registrar's Office. Despite the 
barrier of being in different locat ions, Sarah was always willing to answer her 
quest ions and demonstrated a heart of service. Brenda is grateful for this help!

Thank you Sarah, for being a great colleague and manager and a valued member of 
Eastern's team!

VERSE OF THE MONTH

When the perishable
has been clothed with the imperishable, 

and the mortal with immortality,
then the saying that is writ ten

will come true:
"Death has been swallowed up in victory."

(I Corinthians 15:54)

ESPERANZA AFRO-LATINO SERIES

FINANCIAL AID

March News @ the HUB

Dr . Gladys Ram irez-Wrease: Survivor , Educat or , Ent repreneur , Reform er
(Int erview  w it h Dr . David Hur t ado for  Impacto ar t icle)

Dr. Gladys Ramirez-Wrease grew up dreaming of making her community a better place. Her 
dreams have become a reality as she serves as Associate Dean of Academic and Student 
Success at Esperanza College of Eastern University. Growing up black in Argent ina was not 
easy according to Ramirez-Wrease whose biological grandfather immigrated from Cape Verde. 
She was born to a poor teenage mom who put her up for adopt ion hoping her daughter would 
have a better life and be able to finish high school. Ramirez-Wrease credits her loving adoptive 
family and her strong faith in God as keys to her success. Her adopt ive parents have earned 
doctorates. Doing well in school and gett ing a bachelor?s degree was expected. But she ?grew 
up with a sense of shame about the color of her skin. It  took t ime to mature and experience the 

beauty of my skin and heritage.? Psalm 139 reminded her God made her beaut iful. Her confidence expanded when her family 
immigrated to the Philadelphia area right after she finished high school. She enrolled in English classes and eventually earned 
associates, bachelors, masters, and doctoral degrees in business, economic development, innovat ion, and leadership. The 
Afro-Argent inians she knew as a child were poor and worked as domestic help. While taking a Spanish literature class in college 
taught by an African-American mentor, a new world opened up as she discovered the contribut ions of Afro-Lat inos to society.

Dr. Ramirez-Wrease?s experiences made her stronger. Today, after a successful corporate career, working in community economic 
development, and working as a student services director in higher educat ion, she is helping the next generat ion get educated to be 
successful in life. She encourages students not to let  fear hold them back. ?Everyone has the opportunity to do well in college with 
the appropriate support,? she says. ?At Esperanza College you will not be invisible. You will learn from passionate mentors who 
look like you in a rigorous academic environment where your heritage is honored.? Dr. Ramirez-Wrease is a ?heroe de impacto y 
esperanza.?

https://www.eastern.edu/sites/default/files/inline-files/HUB%20News-%203-21.pdf
https://www.eastern.edu/sites/default/files/inline-files/HUB%20News-%203-21.pdf
https://www.eastern.edu/sites/default/files/inline-files/HUB%20News-%203-21.pdf
https://www.eastern.edu/sites/default/files/inline-files/HUB%20News-%203-21.pdf


SPOTLIGHT

We shine the spot light on...

Michael Lee!
Chair and Associate Professor 

Department of History
Grace F. Kea Chair of American History

Dr. Lee joined Eastern in 2010, and 
teaches in the College of Arts & 
Humanit ies and Templeton Honors 
College. At the start  of the Covid-19 
lockdown, his home church (Jubilee 
Presbyterian) started a short  message 
series on YouTube, ent it led "Six Days", 
to encourage their congregants. Mike 
has been a regular presenter in this 
series over the past year, and Jubilee 
recent ly released their 25th episode!

Thank you Dr. Lee for the 
encouragement and wisdom you 
provide for not just Jubilee 
Presbyterian, but also for your 
Eastern students and colleagues!FAREWELL KAT AMBROSE

We have just bid a fond farewell to Kat 
Ambrose, Director of Enrollment. I've 
known Kat for about 5 years now, and my 
init ial connect ion to her was through 
having the utmost respect for her 
intelligence, style of thinking, and work 
ethic from afar. The way she organized her 
team and the strategic init iat ives she was 
implementing were forward thinking to say 

the least. I knew right then and there that we would have to work more closely in 
the future and that she was definitely going places... I just didn't  know those places 
included Oregon... but alas, they indeed do.

I think Winnie the Pooh said it  best when he said to Piglet, "How lucky I am to have 
something that makes saying goodbye so hard."

So Kat, I raise my proverbial glass to you and wish you the best... So goodbye...

... unt il your wise return to Eastern after discovering that nowhere, especially 
Oregon, can compare with the beauty of life in St. Davids, where God (and the sun) 
shine down upon us every day...

Ok, I tease... But you know that... Don't  judge, I'm grieving.

Mike Thomas,
Associate Vice President for Market ing, Enrollment, and Communicat ions

CONGRATULATIONS AL SOCCI!

On Friday, April 16, Dr. Socci was named one of the Sam Walton Fellows of the 
Year for 2021 during the Enactus United States National Exposit ion held via 
Zoom.

The Jack Kahl Entrepreneurial Leadership Award for the Sam M. Walton Free 
Enterprise Fellows of the Year honors the Sam Walton Fellows who have done the 
most to advance the ent ire Enactus organizat ion during the current academic year 
and who have made outstanding contribut ions to Enactus students and the team 
on their campus, including helping students with career placement.

In the words of Alli Dickinson, President of Enactus at Eastern, ?Over the past 17 
years, Dr. Socci has done so much to improve and advance not only our Eastern 
University Enactus Chapter, but our business department as a whole. Some of our 
team members have described him as: encouraging, construct ive, passionate, and 
knowledgeable. One word I would use to describe him is leader. Dr. Socci has led 
the Eastern Enactus Chapter to 5 Regional Competit ion Wins. He has also 
mentored our team members in 
preparing for our future jobs and 
building our professionalism and 
leadership skills as a whole. We are 
absolutely honored to have Dr. 
Socci as our advisor of Enactus and 
as our Dean of the College of 
Business and Leadership 
department here at Eastern. He is 
truly an inspirat ion to us all!"

Day of Giving:

We worked with 
Advancement to 
support the 2021 

Day of Giving, including fresh videos, 
social media coverage, and graphics. See 
this year's humorous and inspiring video 
promo above!

Brand Toolkit :

Visit  our new 
Brand Toolkit  
page on myEastern, which provides 
branded templates for event flyers, 
posters, presentat ion decks, social 
media posts, stat ionery, email headers, 
Zoom backgrounds, newsletters, and 
more!

MARKETING

http://www.youtube.com/watch?v=v8wp2oz3Xxg
https://portal.eastern.edu/offices/mco/Pages/default.aspx
https://portal.eastern.edu/offices/mco/Pages/default.aspx
https://portal.eastern.edu/offices/mco/Pages/default.aspx
https://portal.eastern.edu/offices/mco/Pages/default.aspx
https://portal.eastern.edu/offices/mco/Pages/default.aspx
https://www.facebook.com/EasternUniversity/videos/298718528261500/
https://portal.eastern.edu/offices/mco/Pages/default.aspx
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