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A NOTE FROM THE PROVOST
The Fut ure of Pat hways:
Swimming is Bet t er t han Flailing
Pathways, an electronic newsletter, was
created seven years ago to improve
communication of critical information
from the University administration to
the Marketing and Enrollment team,
which at that point was under my direct
supervision. Since that launch, several
new developments have passed, which
suggest it would be wise to broaden the
scope of its mission. First, many faculty
over the years have asked to receive this
newsletter ? so many that we eventually
added the faculty to the distribution list.
Second, I moved into the Office of the
Provost and, in doing so, inherited
oversight responsibilities for a broader
range of offices and operations. Third,
the Marketing and Enrollment activities
of our university are now managed
directly by Mike Thomas, AVP, and
through him by a very capable team.
Some kind of change is thus in order.
I have decided, after consultation with
Mike, that the mission of Pathways will
be broadened to improve
communication with all constituencies

reporting to the Office of the Provost.
These include Academic (including
CTLT), Athletics, Communications,
Financial Aid, Marketing & Enrollment,
Office of the Registrar, and Student
Development. This communication
modality will provide another
opportunity for us to better coordinate
our strategic and tactical work together.
Eastern University has come a long, long
(long, long) way in terms of organization
and strategic planning since our Middle
States Self-Study in 2012. The world
changed between 2008 and 2012, and
one result was that EU -- previously
swimming strongly in the current -began to flail, somewhat wildly, in the
turbulent waters of change in Higher
Education. These waters have required
new levels of strategic and tactical
coordination, levels that have obviously
been difficult to achieve. Although we?re
beginning to see more and more a good
transition from flailing to swimming, the
more coordinated we become the better
will be the missional outcomes.

our students well through the whole
cycle of their EU experience ? from
application to alumni and beyond.
Next month, Pathways will address the
emerging and important research on
human intuition and experience. This
research will suggest that human
behaviors can be ineffective, and
decisions poor, because they are too
much controlled by either the logic of
?rationality?or the insights of ?gut feel.?
How can we tap into both of these
cognitive resources effectively? That will
be our theme. Along the way, we will
perhaps learn some skills that help us
better navigate the current racial and
political crises facing our country and
our institution.
Hang tough. And
let?s pray, together,
for a good academic
year during this
strange COVID
cycle.
Kent

Pathways will help us communicate
better, so that we, together, can serve

VIRTUAL OPEN HOUSE
We are planning another virtual open house from July 20-23 for all adult
undergraduate, graduate, and Palmer programs. We had a great turnout for the
first virtual open house week in April (better than most on ground events in
previous years!) and hope to replicate that experience in July!

SPOTLIGHT

JUNE SHOUT OUT

We shine the spotlight on...

Shout Out to...

Kimberlee Johnson!

Greg Longo!

Director of the

Prison Educat ion Program
Dr. Johnson has been working hard to
expand PEP inside of SCI Chester, a
medium security prison for men. She
has met many men on the inside who
are highly motivated to change the
course of their lives, despite great
odds! K-Lee's work engages those
directly impacted by the many flaws in
our legal system in her effort build a
degree offering inside the prison.
Eastern University is now one of 130
colleges in the country to receive the
Second Chance Pell Experimental Site
award. This initiative would provide
need-based Pell grants to people in
state and federal prisons.
K-Lee 's ministry offers our
incarcerated students another
chance, education, resources, growth
opportunities, and hope. Thank you
K-Lee!

Dr. Longo volunteered to launch the new MS in
Data Science program a year early in order to
help EU confront possible budget challenges in
the current year. So far the results have been
very encouraging, with 23 people admitted and
deposited weeks before the launch, and another
32 applications and 40 inquiries in the pipeline.
We are excited with this success so early in the
program assessment phase. The applicants list
the self-paced format/design, skills developed,
and price as major selling points. Thank you for
making this program possible!

A huge thank you also to Nick Snyder,
Natalie Reynolds, Kerry Miller, JM Odean
and the rest of the GPS Leadership team
for making this program ready to launch
approximately a year before we intended.
We are grateful and lucky to have such a
talented team working synergistically to
serve students well and launch a new
program.

M EET THE NEW PTSC ECUADOR COHORT!

For the latest PEP Newsletter, visit
Prison Education Program!

VERSE OF THE M ONTH
Ask and it will be given to you;
seek and you will find;
knock and the door
will be opened to you.
For everyone who asks receives;
he who seeks finds;
and to him who knocks,
the door will be opened.

(Mat t hew 7:7-8)

On June 20, 2020 Palmer Theological Seminary officially began a new Master of
Theological Studies in Latino/a Ministries program cohort in Ecuador, South
America. The 18 new students appear in the screenshots above, taken during their
online orientation.
The formation of this new cohort is the result of collaborative efforts between
Palmer Theological Seminary and College (PTSC), International Ministries of
American Baptist Churches, USA (IM) and the Baptist Seminary in Quito, Ecuador.
We welcome these newest students into our Palmer and Eastern University
communities! ¡Bienvenidas y bienvenidos!

FINANCIAL AID NEW S

With the decision to adjust the Fall
2020 semester calendar start and
end dates also came the decision to
reduce the fall room and board
charges to reflect the actual number
of days students would be residing
on campus. Since traditional
undergraduate student's need-based
EU aid is based on their Cost of
Attendance budget (which includes
tuition, fees, room, and board), all
residential students who had
need-based EU aid or a Subsidized
Loan had to be reviewed and
adjusted accordingly. Over the
course of just three days, all
residential student's budgets were
updated and their aid was
repackaged based on the new room
and board rates for Fall 2020.
A huge shout out goes to Pat ricia
Cannady, Kimber Decker, and Heidi
Hysore, who tirelessly worked long
hours to get this accomplished in a
short time frame, allowing Student
Accounts to then publish the Fall
2020 bills. Please continue to send
students with questions about their
aid package to finaid@eastern.edu
for a timely response.

For more Financial Aid News,
visit the Hub!

UG ADM ISSIONS

M EET M ELISSA
WALTERS

We are continuing to offer virtual
visitation options daily to connect
students with their Admissions
Counselors via Zoom, Facetime, and
other video apps. We also added
Nursing-specific meetings for
prospective Nursing students. And
we're continuing to work on our
plans to welcome visitors back onto
campus and eagerly anticipating
being able to do so!

This July, Melissa
will be finishing
out her first year
in undergrad
admissions. She
works with high
school students
from Bucks
County, Berks
County, and Northeast PA. She also
works with international students as
Eastern's undergrad Designated School
Official. And just this April she started
working with transfer students.

There is a lineup of exciting virtual
events for July, especially for the
class of 2024, as we have two Meet
and Greet Sessions as well as a
Dinner with President Matthews
planned.
Our social media team is planning
some student and counselor
takeovers on Instagram that we are
excited about, so keep a lookout for
those!
We want to thank Jim Besaw, one
of our Counselors, for his dedication
and care during his time in the
Admissions Office. We pray for he
and his wife, Emily, as they prepare
for all of their future endeavors!

Melissa reports that we are doing very
well with transfer efforts and have
formed a strategic team to increase our
outreach to transfer students. Melissa
and the team are exploring bridge
programs for local community colleges
(Delaware CCC, Montco, CCP, Bucks),
where students would have the
opportunity to take Eastern classes
while attending their community
college. These students could also
participate in Eastern clubs and
organizations so that when they do
transfer to Eastern, they already have
friends and feel like part of the EU
community!
Additional ideas are Transferology and
other credit evaluation platforms that
help students see which college credits
will transfer to Eastern. This not only
speeds up the admissions process but
also helps expose Eastern as a viable
transfer option. Last but not least, the
team is considering creating a
prestigious program with scholarships
(similar to Goode Scholars, LFP, or
THC), specifically for transfer students.
Thank you Melissa and the strategic
transfer team for your good efforts in
attracting transfer students to Eastern!

M ARKETING UPDATES
LIGHT Magazine & Promo Video
Our latest edition of the EASTERN magazine hit
mailboxes earlier this June. The magazine was once
again produced entirely in-house -- and remotely
during a quarantine! We hope that you were
inspired by our theme of LIGHT and the challenge to
reflect Jesus?light, even in the midst of difficult
times. If you haven?t gotten your copy yet, view the
digital version now! Also, check out our promo
video, also produced from home.

Updat ed Admissions T-Shirt s
Each year our design team creates a new t-shirt
design for Undergraduate Admissions. This
year?s design is inspired by the t-shirt featured in
Bryan Stevenson ?81?s Just Mercy movie, which
has been very popular with students. With a soft
feel and a classic look, we?re excited to share
these with all of our visitors this fall!

New EU Gifs!
A fun new project this month was creating new EU
GIF Stickers for social media. To promote greater
school spirit, we?ve created some unique stickers
for students, and the whole EU family, to use on
Instagram. If you have Insta, search
@easternuniversity in your story stickers - and be
sure to include these GIFS in all of your posts! A
shout out to Aidan and Alaina on their
collaborative work!

W ELCOM E AL BROW N!
Esperanza College is happy to
announce that a new Admissions and
Marketing Director, Mr. Albert Brown,
has joined the team! Al comes to
Esperanza College with experience as
a Director of Student Development in
a Cyber School and as a College
Recruitment and Outreach Specialist
with The College of New Jersey. He
holds a BS in Bible & Pastoral Studies
and an MS in Education from Cairn
University.
Al started with Esperanza College on
the first day of the ?shelter in place?, so
he has not worked in the EC building
yet! He was immediately responsible
for moving all Admissions processes to
an online and virtual capability. The
Admissions Team did a great job with
Al?s leadership in increasing email,
text, and phone communications with
applicants. They walked newly
enrolled students through the process
via phone or Zoom and conducted well
attended virtual Open House sessions.
We are happy to have Al join our team,
and he has made much progress, even
in the midst of the pandemic!

