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Next Steps for the EU Mission?

Faith, Reason, and
Justice have been
staples of our
institutional identity
and classroom
content for nearly
two decades. No one
wants to change
that. The momentum
is growing in our
world towards the
priorities of social justice, and EU, while
imperfect as an institution, is well-suited
to be a part of this justice wave. Our
curricular response is just beginning, but
we're poised in response to add key
elements to our required undergraduate
core and are considering other changes.

Although we've prioritized justice in the
content of our curriculum, | think it’s fair
to say that our effort to provide just
access to our programs, in terms of cost,
has been a more difficult challenge.
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A NOTE FROM THE PROVOST

Costs of attendance in EU’s programs
are very reasonable in comparison with
what’s charged by our peer institutions
but still heavy lifts for many students
and families. Hundreds of potential
students don’t apply or enroll, because it
is simply too expensive. The time has
come to bring our mission to our pricing.

Customers are served well in any
marketplace, including higher education,
when they receive Quality and
Convenience at a Price that’s sensible.
Eastern University recently launched a
new program designed to disrupt the
current QCP status quo and, so far, it’s
working. The new MS in Data Science is
a cutting edge product that wins the day
in terms of QCP. Our instructional
quality is excellent, the lectures are
recorded and always conveniently
available for viewing, and the sticker
price, at $9,900 for the whole program,
is equal to the lowest in America and is
the lowest priced option for students in
the applied rather than theory side of
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Data Science. We enrolled nearly 100
students in our first term (FA1), 110
more in the second (FA2), and have our
sights on even higher student counts in
the Spring. Essentially we've applied our
justice mission to our product and
produced a program that not only
teaches justice but also applies it to our
service and pricing features.

This is just the beginning. Many people
who need undergraduate and graduate
degrees can’t afford them or afford them
only by taking on loans that will be
financially onerous for years to come. By
transitioning more and more EU
programs to a model that delivers
excellence for less, Eastern will be
privileged to share our mission of Faith,
Reason, and Justice with more students
and families than ever before.

With excitement about our mission and
future,
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THE HUB

VERSE OF THE MONTH

gather us and deliver us from the nations,
that we may give thanks to your holy name,

Cry out,
“Save us, God our Savior;

and glory in your praise.”

(1 Chronicles 16:35)
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OCTOBER SHOUT OUT

Shout Out to...

Janelle Spedding!

As the Coordinator of Academic Operations, Janelle plays an
important role in ensuring that Eastern's academic personnel
are contracted and paid! Over the past year, she has been
working hard to develop the Assignment Contracts part of our
university software system, Colleague. This will get EU one
step closer to a paperless operation! The process was started
three years ago but wasn't implemented due to contracting
anomalies and underdevelopment of the Assignment
Contracts system. Janelle worked alongside IT to streamline
and retrofit Eastern's processes into Colleague's functionality.
Currently the new systemis in the final stages of development
and testing for its first release. This involves coordination of
Academic Operations with IT, Payroll, and the Registar's Office. The new system is on
track to go live during the first quarter of 2021!
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Janelle has been at Eastern almost fifteen years and has proven to be a great team
member. She is friendly, efficient, and a problem-solver. Thank you Janelle, for your
attention to detail, steadfast work, and the valuable contribution you make to
Eastern!

"..Let nothing move you. Always give yourselves fully to the work of the Lord, because you
know that your labor in the Lord is not in vain. " (1 Corinthians 15:58)
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MARKETING & ENROLLMENT UPDATES

COLLEGE OF EDUCATION

Outdoor Advertising:

We've negotiated many months of fantastic free

extensions for our billboard and train campaigns
due to decreased traffic surrounding COVID-19. w MASTER'S IN .
Right now we have: 111 train station platform ads, EAS?;;RN N U R S I N G
500 in-train posters, and a ton of in-train video ads IR
promoting EU across the Philadelphia area, while

our six billboards continue to rotate each month across high-traffic locations on
major highways — primarily 1-95 & I-76. Check out the in-train video ads.

NURSE EDUCATOR PROGRAM

Digital Advertising:

We're running strong with our Google, Facebook, Instagram,

YouTube, Pandora, Spotify, email targeting, and other digital ads,

.| which continue to be extremely successful in bringing in new

. leads. We are currently working on a total refresh of our

i ol A ; Facebook/Instagram image ads to showcase a new round of
P— ' visuals for prospective students.

Undergraduate Enroliment:

Although COVID-19 has impacted how students are engaging colleges:

New Fall enrollment is up 10-11% over last year, &
September 2020 campus visits are up 61% over September 2019!

Graduate Enrollment:

Nearly 210 new students are enrolled in the MS in Data Science this Fall, &
Total Fall 2 new enrollment increased 157% from 2019 to 2020!

COLLEGE OF HEALTH AND SCIENCES

Dr. Cathy Neimetz (Assoc. Professor
& Director of Early Childhood
Programs) is prioritizing a focus on
diversity and inclusion across
Eastern’s early childhood programs by
partnering with Camille Catlett, an
Early Childhood and Diversity
Specialist at the UNC Frank Porter
Graham Child Development Institute
(FPG). Pennsylvania’s Office of Child
Development and Early Learning
(OCDEL) has funded Dr. Catlett to
work directly with our College of Ed
to review our program’s mission,
goals, and program-wide emphasis on
diversity and inclusion. Faculty along
with community partners will
participate in the deconstruction and
reconstruction of select courses
within the Early Childhood Education
and Early Childhood Studies program.

Through work with the Public Health
Management Association (PHMC), Dr.
Neimetz secured $60,000 to improve
the quality of its Early Childhood
Education (ECE) curriculum in
effectively training pre-service
teachers to meet the diverse needs of
the region’s infants, toddlers and
young children with learning and
behavioral challenges. Such initiatives
include integrating a new infant-
toddler course into the ECE degree
programs and hosting a basics skills
workshop over the Spring, Summer,
and now Fall 2020 semesters.

The School Psychology program,
under the direction of Dr. Cathy
Kunsch (Professor and Chair of
School Counseling and School
Psychology), earned Candidacy Status
from the National Association of
School Psychologists (NASP) in July
2020, allowing the program to apply
for full NASP accreditation within the
next four years.

Jonathan Marshall, our Academic
Outreach Manager, recently
published a children’s book I'll Be
Right There. Based on Jonathan's
relationship with his sons, Isaiah and
Elijah, the book tells a story of how a
father and son come together to cope
with the scary things in life. Jonathan
plans to release a second book in
February 2021 called, If Dad Can Do It,
SoCan .
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