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A NOTE FROM THE PROVOST
Sourcing and Re-Resourcing Eastern 

University: Making Sense of It

During the course of 
the last eight years or 
so, Eastern University 
has responded to 
declining enrollments 
and revenues with a 
variety of strategies 
and tact ics. One of 
these strategies has 

been to reduce our fixed budget 
expense, which, as you probably know, 
has required the downsizing of our 
workforce and dramatic reduct ions in 
our expense budgets. Enough said.

Recent improvements in our revenue 
posit ion are finally allowing the 
University to take strategic steps 
forward, steps that require new 
investments from our growing resource 
base. BUT ?  the bottom line at this 
point is that, in spite of our improved 
posit ion, there is not enough resource 
(yet) to fund everything that EU needs 
to achieve full inst itut ional health. We 
are having to make tough ?sourcing? and 
?re-resourcing? choices in the interim.

What is the difference between 
?sourcing? and ?re-resourcing?? Eastern 
University is entering an excit ing 
process of inst itut ional renewal. It  is 
very natural to expect that we?d invest 
our growing revenue margin in exist ing 
operat ions. Budgets that have been cut 

would be re-funded, and exist ing 
salaries would finally be adjusted after 
several years of stagnat ion. This is what 
we mean by ?re-resourcing.?

The trouble is, the resources that are 
required for re-resourcing are coming 
from new init iat ives that must also be 
funded. If we don?t fuel these new 
init iat ives, the lifeline of renewal will be 
severed or weakened before EU has 
fully recovered from the declines 
experienced during the last decade. It  is 
crucial that we understand this dynamic 
and process it  well. For it  can be very 
frustrat ing to watch the University 
invest thousands and even millions in 
operat ions, academics, and facilit ies 
while your salary does not move and 
your budget is st ill underfunded. 
Expressed succinct ly, it  feels pretty 
weird to see the process of ?sourcing? 
new init iat ives while wait ing for 
?re-resourcing.? 

In a series of now-famous studies, the 
Israeli psychologist, Shlomo Breznitz, 
documented the profound difference 
that perspect ive plays as we experience 
tough t imes. In one of these studies, 
several groups of elite Israeli soldiers 
were required to conduct a rapid 40 km 
hike through the desert . The groups 
were provided with different pre-hike 
orientat ions, however. One group was 
told ahead of t ime that the hike would 
be 40 km whereas another was not 
given any instruct ions. I?ll wager that 
you can guess the result . Far more of 

those properly oriented to the task 
finished it  than those who were not. 
Breznitz concluded from this (and other 
research) human beings manage stress 
far better when we know there is an end 
in sight, and especially if we have a good 
idea about when the end will come.

My purpose with this note, I suppose, is 
to remind us that the ?re-resourcing? of 
EU is not far away. None of us can say 
precisely when and how this will be 
done, but EU is absolutely committed to 
invest ing in our salaries and operat ional 
budgets. That this is the case is 
illustrated by the University?s recent 
decision to restore ret irement 
payments in 2020-2021 and to provide 
significant bonuses for our full-t ime 
employees. We have also restored full 
ret irement benefits for the coming year. 
Again, we?re committed this. It?s a rare 
week, I?d say, when someone on the 
administrat ive team does not mention 
the urgent need for these kinds of 
budget investments.

So ?  when you not ice that EU is 
sourcing new init iat ives, perhaps it  will 
help to remember that these new 
investments are the best and fastest 
path to re-resourcing and reinvigorat ing 
our inst itut ional life. We?ll get there, 
hopefully sooner than later. 

With prayers for peace and 
re-resourcing, 

Kent 



JULY SHOUT OUT

Shout Out to...

Sue Yavor!

Sue Yavor has one of the longest job t it les at Eastern -- Manager of Instruct ional Design and Learning 
Technologies at the Center for Teaching, Learning and Technology -- but that 's because it  is impossible to 
capture all of her strengths and gifts with a short  one.

Most of us know Sue as the Eastern University problem-solver. Give her a tech challenge, and not only 
will she figure out a solut ion, but she'll also explain it  to you in words you can understand with an 
unending well of pat ience.

During the pandemic, Sue successfully moved our ent ire university online in a matter of days, holding 
one-on-one Zoom sessions and online lunch-hour trainings to help us all get more comfortable with the 

instruct ional technology tools she'd so carefully tried and tested in the months prior. She cont inues to help "make our paths 
straight" as we envision, design and implement our new online flex programs through innovat ive product research, training and 
support.

With 15 years computer programming experience before she started at Eastern, not to mention decades in our community as 
both student and staff member, Sue is integral to the life of EU. Her knowledge of systems and her creat ive innovat ion are 
second to none, and we are so grateful for the contribut ions of her t ime, heart  and intellect!

MARKETING UPDATES

Spring Magazine:
Featuring the theme of "FORWARD," the Spring 2021 
Magazine hit  mailboxes this month! Browse a digital version 
(left) of the magazine, view the stories as individual web 
art icles, or watch the promo video (right)!

Counseling Video:
This new video highlights 3 alumni from the

MA in Counseling program who came together to
form their own pract ice founded on Eastern?s

core values of Faith, Reason, and Just ice. 
Watch the video (above) to learn more about their pract ice!

MBA Video:
This new video ad is being used on

YouTube, Facebook, Instagram, and web
to highlight Eastern?s innovat ive

new $9,900 MBA .
Watch the video (below)!

https://www.eastern.edu/news#stories
https://www.eastern.edu/news#stories
https://www.eastern.edu/news#stories
http://www.youtube.com/watch?v=ulG_EHTdrSc
http://www.youtube.com/watch?v=5r8O01HeigQ&t=4
http://www.youtube.com/watch?v=JU6eRynT08g


We shine the spot light on....

Julie Berardi!
Head Coach, Cheer and Dance

Meet Julie Berardi, 
who will lead the 
Eastern University 
Cheer and Dance 
Program! Julie 
comes to Eastern 
after six years as the 
head coach and lead 
choreographer for 
the Penn State 
Lionettes, a team on which she was 
previously a dancer, along with both 
her ident ical twin and younger sister. 
When she was 15, Julie toured Europe 
for two months with a Michigan-based 
ballet  ensemble and performed in 
Germany, France, and Belgium!

Looking for a new challenge, Julie is 
excited about the opportunity to build 
a cheer and dance program from the 
ground up. She looks forward to 
bringing spirit  to the campus and 
surrounding community and 
enhancing the skills of young student 
athletes. Director of Athlet ics, Eric 
McNelley says, "We are thrilled to 
have someone with Julie's credentials 
start ing our new program. She will 
build these teams into high performing 
groups that will represent Eastern well 
and contribute to the department in 
many ways. I look forward to seeing 
these programs grow."

One of the (many!) perks of coming to 
Eastern is living near her family. This 
year Julie became a proud aunt to 
niece (Eleanor) and nephew 
(Theodore). Julie's hobbies include 
running and reading; in 2020 she ran 
1100 miles and read 60 books!

Welcome Coach Berardi!

SPOTLIGHT

VERSE OF THE MONTH

THE HUB

Find out the latest news from
Financial Aid, the Registrar,

and Student Accounts:
July News @ the HUB

ESPERANZA NEWS

Esperanza College Students to Help Improve Health of the Community
Nilsa R. Graciani, Ph.D.

Two current students and an alumna of Esperanza College recent ly became 
cert ified Diabetes Prevent ion Program (DPP) lifestyle coaches. The training was 
part  of a program called Champions of Hope: Lat inos Prevent ing Diabetes, an 
innovat ive, intergenerat ional approach to help tackle the high incidence of 
diabetes in the Lat ino community of North Philadelphia, while also addressing 
health disparity issues. Champions of Hope is a collaborat ion between Esperanza, 
Jefferson, the Society of Ibero Lat in American Medical Professionals, the National 
Associat ion of Hispanic Nurses, and the Lat ino Medical Student Associat ion, with 
funding from the American Diabetes Associat ion and Cit ies Changing Diabetes.

Health Sciences alumna Susayne Hernandez decided to part icipate in the training 
due to the high numbers of Lat inos affected by this disease and the need for 
prevent ion. The sixteen-hour training was facilitated by Jefferson?s Center of 
Urban Health. The students learned the program curriculum as well as skills on 
how to become an effect ive facilitator. The role of the students as lifestyle 
coaches is to provide information and interact ive act ivit ies to part icipants. They 
will also celebrate the part icipants? successes and encourage them when they 
struggle. Medical Assist ing student Rosalie Clervil says, ?I did this training because 
I wanted to educate myself. This is very personal to me; diabetes is a big risk factor 
that runs in my family?.

The National DPP is a Center for the Disease Control and Prevent ion (CDC) 
recognized lifestyle change program. The aim is to help part icipants lower their 
risk of developing type 2 diabetes by changing their lifestyle. To achieve this goal, 
the group meets weekly for about six months and then biweekly for the rest of the 
year. The program focuses on changing habits in order for part icipants to lose 7% 
of their init ial weight and to be physically act ive for at least 150 minutes each 
week. To be eligible, part icipants must be 18 or older and their body mass index 
(BMI) be 25 or greater or been diagnosed as pre-diabet ic.

The first  cohort of DPP, offered in Spanish, began on Tuesday, June 29 at 7:00 pm. 
The program is being offered virtually by Zoom and is free of charge. Susayne 
indicates that she wants to make a difference and decrease the number of Lat inos 
with diabetes. Her goal is for our people to enjoy a healthier and happier life. 
Rosalie adds ?I am looking forward to helping my community, educat ing them 
about diabetes, being involved, and lett ing them know that we are all in this 
together. We?ll help them along the way with their lifestyle changes?.

?Thank you, Esperanza College, for giving me the opportunity to help the 
community,? concludes Susayne.

VERSE OF THE MONTH

His lord said to him, ?Well done, good and faithful servant; 
you were faithful over a few things, I will make you ruler over many things.

Enter into the joy of your lord.?

(Mat thew 25:21)

https://www.eastern.edu/sites/default/files/inline-files/HUB%20News-%207-21.pdf
https://www.eastern.edu/sites/default/files/inline-files/HUB%20News-%207-21.pdf
https://www.eastern.edu/sites/default/files/inline-files/HUB%20News-%207-21.pdf
https://www.eastern.edu/sites/default/files/inline-files/HUB%20News-%207-21.pdf
https://www.eastern.edu/sites/default/files/inline-files/HUB%20News-%207-21.pdf

	2021-07 Pathways
	Page 1
	Page 2
	Page 3


